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GEODIS First Semester 2026:
GEODIS demonstrates the resilience of its model
in a challenging global environment

- Revenue for 2026 first semester: €5,341 million
- EBITDA for 2026 first semester: €534 million

GEODIS, a global leader in transport and logistics solutions, published its main financial indicators for
the first semester of 2026 today. In a global transport and logistics market that is both buoyant and under
significant pressure, the Group has maintained its profitability at 10.0% (vs. 9.9% in the first half of 2025).

These results reflect the strength of the GEODIS model, a French leader among the world'’s top ten logistics
players, present throughout the entire supply chain of its customers. The Distribution & Express activity
posted growth, driven by increased volumes in France and by mechanisms mitigating the effects of rising
fuel costs. Conversely, road transport operations in France, the United States, and Europe are operating in
a context of weak demand, with the exception of less-than-truckload (LTL) transport in Poland, which
benefits from the region’s industrial dynamism. At constant scope and exchange rates, contract logistics
is stable, supported by a portfolio renewal thanks to strong commercial development at the beginning of
the year.

“These half-year results illustrate the robustness of GEODIS in an environment that remains complex. Our
market is shaped by fundamental trends: growth in global trade, regional reshoring, digitalisation, energy
transition, and climate challenges. Nevertheless, it remains highly exposed to volatility. In this context, our
integrated model, global presence, and culture of operational excellence are major assets for our
customers. We continue to execute our strategy with confidence to support them in transforming their
supply chains and building logistics that are more efficient, more digital, and more sustainable,” says
Marie-Christine Lombard, CEO of GEODIS Group.

Stable half-year results in a volatile and uncertain macroeconomic environment

In the first half of 2026, GEODIS recorded revenue of €5.3 billion. At constant scope and exchange rates, the
decline was limited to -€76 million (-1.4%). This result reflects the solid performance of the Group’s
activities, the strength of its diversified model, and the continued rigorous management in a market
environment that remains mixed. It also demonstrates GEODIS’s ability to support its customers in
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adapting and optimising their supply chains —a key factor in cost control—while pursuing its priorities in
operational performance, business development, and deep adaptation to the climate emergency.
A first half dedicated to the 2026-2030 strategy

During the first half, GEODIS continued to execute its strategic priorities:

1. Strengthening operational performance and network

GEODIS reinforced its capabilities in France with the completion of the acquisition of Transports Malherbe
(March 2026). This operation consolidates the Group’s position in the full and partial truckload market,
strengthens its territorial coverage, and increases its capacity to support customers in key sectors such as
agri-food and mass distribution.

The Group also took an important step in structuring its port offering, with the unification of Sealogis,
Sealogis Freight Forwarding, and XP LOG under the GEODIS brand (April 2026), as well as the inauguration
of its first multi-service port hub in Le Havre (June 2026). This integrated platform illustrates GEODIS's ability
to offer a complete end-to-end solution, from the arrival of goods to their final delivery.

2. Accelerating decarbonization and adaptation to the climate emergency

The Group achieved the highest level of CDP recognition with an “A” Climate Change 2025 rating,
acknowledging the quality of its climate governance, the transparency of its commitments, and the
implementation of concrete actions.

This momentum resulted in several advances: surpassing 200 electric charging stations deployed at
GEODIS sites in France, continuing the electrification of fleets, and delivering to the city centers of the 100
largest French urban areas with low-emission vehicles. GEODIS now aims to reach the 200 largest cities in
France by 2027.

3. Developing value-added solutions

GEODIS has continued to develop solutions tailored to the specific needs of its customers. In the healthcare
sector, the Group inaugurated two temperature-controlled cross-docking platforms in Chicago (US) and
Manchester (UK), strengthening its capabilities for sensitive pharmaceutical flows and maintaining the
cold chain.

GEODIS also enhanced its digital offering with the launch of an express air transport solution on
MyGEODIS.com, enabling companies to ship parcels and pallets to major European economic centers. This
service is particularly aimed at meeting the needs of small and medium-sized businesses (SMEs) for
speed, simplicity, and flexibility.

4. Contributing to the resilience of supply chains in the Defense sector

GEODIS took part in the “Excalibur 26" exercise, organised as part of the “ORION 26" military exercise at the
invitation of the French Armed Forces Headquarters. This strategic exercise, aimed at strengthening civil-
military cooperation in the face of major crises, illustrates GEODIS's ability to anticipate future challenges,
enhance collective resilience, and ensure the responsiveness and robustness of the logistics ecosystemin
crisis situations.
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Outlook for the second half of 2026

In the second half of 2026, GEODIS will continue to execute its 2026-2030 strategic plan with a priority on
profitable growth, continuous improvement of operational performance, process digitalization, and the
development of low-carbon solutions.

GEODIS will also continue to support its customers in adapting their supply chains, as companies seek
partners capable of providing visibility, flexibility, resilience, and environmental performance.

GEODIS — www.geodis.com

GEODIS is a leading global logistics provider acknowledged for its expertise across all aspects of the supply
chain. As a growth partner to its clients, GEODIS specializes in four lines of business: Global Freight
Forwarding, Global Contract Logistics, Distribution & Express Transport, and European Road Network. The
Group operates a global network spanning nearly 170 countries and 50,000 employees. In 2024, GEODIS
generated €11.3 billion in revenue. GEODIS is a company owned by SNCF group.

ABOUT SNCF GROUP

SNCF Group is a global leader in passenger and freight logistics services, including management of the
French rail network, with revenue of €43.0 billion in 2025, of which one-third on international markets. The
Group covers 220 countries and regions, and has 284,000 employees, with over half in its core rail business
and 215,000 working in France. The Group consists of a parent (SNCF) and its five subsidiaries: SNCF RESEAU
(management, operation and maintenance of the French rail network, plus railway engi neering) with its
own subsidiary SNCF GARES & CONNEXIONS (station design, management and devel opment); SNCF
VOYAGEURS which specializes in passenger rail transport and carries 5 million passengers a day on 15,000
trains through its subsidiaries Transilien (mass transit in the Paris region), TER (regional rail) and Intercités,
TGV INOUI, OUIGO (long-distance rail), Eurostar, and Lyria (interna tional rail) and also develops rolling
stock engineering and maintenance solutions and offers the one stop-shop platform SNCF Connect
(distribution); KEOLIS (a global operator of urban, suburban and re gional mass transit systems in France
and worldwide); RAIL LOGISTICS EUROPE (rail freight); and GEODIS (freight transport and logistics solutions).
SNCF Group works closely with customers—passen gers, local authorities, shippers and railway operators
using SNCF RESEAU services—and with local com munities, building on its expertise in all aspects of rail and
all types of transport, and working towards a dynamic, caring, sustainable society.

Learn more at https://www.groupe-sncf.com
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